Sandy Lane and St Peters’ Patient Group Trustees Agenda 1st December 2025
	
	Agenda
	Notes

	1
	Welcome 
	

	2
	Apologies
	Lesley

	3
	Minutes of Last Meeting
	

	4
	Matters Arising not on the agenda
	

	5
	
	

	6
	Friends & Family Report
	

	7
	Surgery Report
	

	8
	Development Plan 
	

	9
	CQC Visit 
	

	10
	Financial report
	£82.06 in the bank + £14.50 Cash No change

	11
	Significant Events and Complaints
	

	12
	Patient Event/s: Smoking & Diet 15th December
	

	13
	Any other business 
	

	14
	Date of next meeting:
	12th January 2026 [TBC at meeting]


All papers and discussions are strictly confidential

	
	
	Note’
	Action

	1
	Welcome
	
	Check confidentiality forms

	2
	Apologies
	Betty, Lesley.
	

	3
	Minutes of Last Meeting

	Agreed
	

	4
	Matters Arising not covered in Agenda
	Reporting of building sale. Lease of purchase being considered
	

	5
	First aid event review
	Better publicity. Establish group of interested patients. Specific target areas required for SMS.
	Establish group of interested. Fliers for Doctors. Larger posters. Target SMS

	6
	Friends & Family Report
	Remains very positive.
	

	7
	Surgery Report

	Jill retires 16th July [32 yrs Service]
	

	8
	Development Plan

	Reviewed and updated.
	

	9
	CQC Visit
	Taken place. Emergency trolly and items required. Clinic supervisions and audit changes required for clinica specialist
	

	10
	Financial Report
	£82.06 in the bank. Plus £14.50 in cash held by Jill
	Make account active and change signatories still to do.

	11
	Significant Events and complaints

	Nothing to report
	

	12
	Patient Event: Anti-smoking and Weight Loss
	Small Fliers for Doctors and SMS to targeted patients
	

	13
	Any other business

	Discussion on 10yr plan ideas and considerations for addressing how to prepare for technology developments.
	

	14
	Location and date of next meeting

	19th January, Sandy Lane Surgery 4.30pm 
	Publish dates for 3 next months


Minutes 10 th November  2025
All papers and discussions are strictly confidential



Sandy Lane and St. Peters’ Surgery PG Development Plan 2025-26

	Area 1
PG Monitor: Trustees
	Friends and Family        

	Recommendation
	Monitor Friends and Family responses.   

	Tasks
	Lead
	Timeline
	Comments/Achievements

	1. Jill to provide data for the Trustee Meetings
	Jill
	Until May 26
	Agreed to continue through 25/26

	
	
	
	


	Area2
PPG Monitor:  Trustees
	Increase PG profile within the Surgeries	

	Recommendation
	Have a face-to-face presence in the surgeries.

	Task
	Lead
	Timeline
	Comments/Achievements

	1. Review Website contribution
	John
	Feb 25
	Completed	

	2. Posters
	John
	June 25
	Provided by john as required

	3. Fliers
	John
	June 25
	Added to Survey

	4. Meet and greet with flier
	Lesley, Mick, John
	Throughout the year 25/26
	Completed

	5. Patient Survey Distribution
	Jill explore text message version
	June 25
	    June 2nd to 7th Completed. Review Development Plan




	Area 3
PPG Monitor: Trustees
	Measures to improve the health and well-being of patients    

	Recommendation
	Workshops held approximately every 3 months. Held at Sandy Lane Surgery

	Task
	Lead
	Timeline
	Comments/Achievements

	1. Dr Nick Wight – Gastroenterology Consultant KMH
	John
	TBC
	Event format and date to be greed with Nick Wight – invite letter sent

	2. First Aid
	Nigel & Betty
	24th November
	6pm ‘till 8pm. Max 12 places. Date fixed

	3. Alzheimer’s Society
	Jill
	9th February 26[TBC]
	Well received

	4. Diabetes UK
	Jill
	TBC
	

	5. Anti-smoking  & Weight Loss[0115 772 2515]
	Jill
	15th December
	 15th December

	6. Carers UK
	
	
	

	7. Invite MP Steve Yemm for discussion on future of NHS
	
	Feb, March, April
	Agreed in principle. Date and venue to be arranged. Government 10yr plan *

	8. Alzheimer’s Society
	Jill
	9th February 26
	Repeat of October event


Updated 3rd November   
  *Friday evening or during recess  from February 12 to February 23, March 26 to April 13, and May 21 to June 1. The summer recess begins on July 23, 2026,
